OF

RESPECTFUL  RESPONSIBLE  COMMITTED

CORE VALUES AND EXPECTATIONS

——IMTROVUCTIN. ——

All Cascade Mountain Ski Team athletes, board members, coaches, parents, and legal

guardians (collectively referred to as “Members") must agree to conduct themselves

according to the Cascade Mountain Ski Team's core values and expectations. Being a
member of this team is a privilege and not a right.

All members are expected to hold themselves to the highest levels of moral and ethical
standards when representing our team on and off the slopes. Members must always
adhere to the code of conduct, including when at Cascade Mountain, other ski areas,

practices, races, community locations where we are guests (such as hotels and
restaurants), and at official and informal team gatherings.

By signing this Code of Conduct, members are agreeing to uphold our team’s values and
expectations in addition to the policies set forth by Cascade Mountain. Members will be
held accountable and failure to comply with the Code of Conduct may result in disciplinary
action as outlined below.



https://www.cascademountain.com/safety/
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OUR TEAM MEMBERS ARE:
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— EKPECTATIONIE——

Members are expected to read, understand. and uphold the core values represented in this
in examples of our core values because they are

of being a good teammate. Members must sign

part of the team and are accountable for their

lembers may notice overl
eristics of the overarching i

document.

alld
and agree to the code of conduct to
‘own behaviors and actions.



E SAFE

Members are expected to read, understand, and follow Cascade Moun!aln s Safety and
Responsibility Code and Policies, which also incorporates guidelines set forth under
sconsin Law (anﬂn}kuLSsﬁsyAd.sz),

DO:

Bea
Mountain and the Skier Safety Act

on chairlifs at Cascade and labl
Weat proper and mandatorysaety eqmpmem for racing including:

+ Hord Sided the ears)that s properly fitted and manufactured
specificall for skiing

(Goggles (Clearfens required for night practices)

Properly fitted ski boots,skis with bindings, poles

Appropriate clothing for the weather

« Heed the advice. e

c s a5 outined by the CDC whe
o Fact Sheet or Youth Sport Coaches
o Fact Sheet or Parents

- Keep d y open or lose the
hil

Please note: in Ski Patrol, staf,

b/
consequences.


https://www.cascademountain.com/safety/
https://www.cascademountain.com/safety/
https://www.cascademountain.com/safety/
https://docs.legis.wisconsin.gov/statutes/statutes/167/33
https://docs.legis.wisconsin.gov/statutes/statutes/167/33
https://www.cdc.gov/heads-up/index.html
https://www.cdc.gov/heads-up/media/pdfs/youthsports/coaches_engl.pdf
https://www.cdc.gov/heads-up/media/pdfs/schools/TBI_factsheets_PARENTS-508-a.pdf

BE RESPECTFUL

Members are expected to show respect for team members, coaches, competition officials,
‘opponents. fans, resort employees, and the skiing and snowboarding public.

DO: :

« Treat everyone with kindness, consideration, and dignity
« Use courtesy and good manners

. Il ract p, drils,

. ts, staff, and other asagroup

. nings, d other times of
nstruction

« Avoid ethnic,racia,or sexual comments and behaviors

« Avoid derogatory comments, nsults, or hazing

« Refrain from the use of profane or abusive language and gestures

. in any conduct that upon gends
race, ethnicity, national origin, religion, disability, or sexual orientation

identiy, age,

Members are expected to show respect for facl

DO:

« Show respectfor our
responsibefordesructon of pmper\y
lost and found

s, privileges. and operating procedures.

i orthe

Roost, Daisy, Ski Chalets at races, and other
common areas

Take care of your personal bel d 7
Mountain SkiTeam or Cascade Mountain

Rack your skis when notin use

stay off run

icket from the tick toliftpass




CORE VALY —

BE RESPONSIBLE

Members are expected to demonstrate responsibility to the team by car
and being reliable participants.

jing their weight

Julltime job and should not be treated as such.

DO:

Keep track of your belongings and take care of them
B mindful of the mess you make in common spaces

= Take the time to pick up after yourself id
the “Someane el willdo it” mentality
. areal ¥

space
. Keep your belongings neat and away on hooks or n your bag

Alertyour coach ifyou are going in for  break or leaving the group

or running ate.

. 1 important
« Volunteer to help support the team and become involved
n d Notify your. changes
. X This
infractions and learning improve
= Be reliable and fulfil commitments: Do what you say you will do
. tain f
competition, and personallfe
= Be. role model to other skiers and racers
. he y tition, and

engaging in unsportsmaniike conduct

<RESPONSIBLI


https://wijara.org/wp-content/uploads/2023/09/2022-2023-WIJARA-RULES-OF-COMPETITION.pdf

BE COMMITTED

Members are expected to dedication and commitment to the
team, recognizing that there is limited space and high demand.

ki Ourt

e i youtakef

their chance.

Priortize attendance and actively participate at practices, clinics races, and other team events
 putting forth your best effort

Take adhantage of opparunies oean fom your coaches andyour peers

Support your teammates; o attend th

Volunteer your upport the team and

Stay involved even in the offseason




SCIPLINARY|

RESPECTFUL  RESPONSIBLE  COMMITTED.

ACTIONS AND CONSEQUENCES

—— RV ————

ode of Conduct may result

Please note th of the G Team, you are a ,
‘and you are expected to read, understand, and follow Cascade Mountain's Safety and Responsibilty Code and Polices.
¢ Patrol, st

d portant policies and be aware of consequences.

Please also note:
offense, safety concern, or a disruption to other athletes

pecialy i

Please

are fair,



https://www.cascademountain.com/safety/

— LOVELT FRUPPIRT =

THREE-TIERED SYSTEM

Identifying and addressing infractions and concems is not always easy. Therefore, we have
established a three-tiered system to determine the level of support needed to handle and
resolve situations.

Many f i the
consequence i il ol under Tier

ly
further

Tier
escalated to Tier I and willinvolve the head coach.

Inrare ca torevoke it pass. thisis the
ase, the i Tier il further i i

TIER |
COACH

TIER Il
HEAD COACH
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COMMUNICATE AND INFORM

Asmembers,itis your responsibility to uphold the code of conduct and encourage all members to do the
same. It takes a village and as a team we need to watch out for each other and maintain the highest
expectations for al. If members witness or are involved in a situation where there is a breach in the code
of conduct, members are encouraged to take initiative and speak up via respectful communication with
those directly involved.

In addition, members are required to inform the appropriate age-level coaches of the stuation in a
ﬂmely manner. Although this can initially be done verbally, members are strongly encouraged to send
ritten ia email to help support hes of these:
o ifthey are minor, ensues proper documentation and helps to identify repetitive
behaviors or recognize patterns. Once coaches have been informed, the coach will document the
infraction as needed and determine the next steps.

If members itness an infraction, especially i tis a major offense, but are unable to figure out the name
or age group of the offender, please report the incident to conduct@cascademountainsiteam.org. Be:
sure to include the date of the incident, a description of what happened, and any other iformation that
could be helpful in identifying the offender

Please note that members should avoid getting involved in conflicts and issues that do not involve them.

Gossiping and speculation is not helpful to resolving conflicts and goes against the values and mission
outlined in our code of conduct,

T4



mailto:conduct@cascademountainskiteam.org

COACH INVOLVEMENT:

Athletes are in good hands with our coaches, and we trust them to make decisions and determine
ropriate consequences when infractions occur. Coaches will document stuations as needed and
communicate directly with those involved. Our coaches are a team and may communicate and seek advice
from each other at this time. In addition, i a major infraction occurs, the issue will immediately be
escalated to the head coach and/or the appropriate authorities

If there is a conflict of interest i.e. the coach s also the parent of the athlete involved) the coach will
remove their coaching hat and follow the same guidelines as any other parent. Additional coach(es) will
take over any decisions and consequences made at this level. Our coaches are highly qualified and are an
excellent resource to members at this step. Coaches will assist and ensure that.all facts are known, and all

parties have had the opportunity to voice concerns,

OUTCOMES:

If action is necessary and appropriate, as determined by the coach(es), actions wil be communicated to
only those individuals involved. Communication may be written or verbal and can occur before, during, or
after practices and/or races. Incidents may be documented by the coach and placed i the athlete’s file.

Actions may include but are not limited to:
« Consequences that align with the concern, such as:
= Writing an apology letter

inthe Roost)
« Requiringa parent chaperone during practices.
« Verbal or Written Warnings/Reprimands
P practice (ie. ashort
the co

urse)
« Escalaing the issuetothe head coach and/or the appropriate authorities

i
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HEAD COACH INVOLVEMENT-

If coaches determine that a situation needs to be elevated to Tier I, the situation will be brought to the
attention of the head coach by the coaches involved and further documented. Members who witness
or are involved in a conflict are required to report to the appropriate age-level coach(es) and should

then allow the coaches to take the necessary steps needed to resolve the stuation.

The head coach will assist and/or faciltate at this step and willfurther investigate the concern. The
head coach will communicate with involved parties including coaches, athletes, and parents/guardians
to ensure that allfacts are known, and all parties have had the opportunity to share their concerns

OUTCOMES:

Ifaction is necessary and appropriate, as determined by the head caach, actions will be communicated to
only involved. C be shared with involved
partie fth consequence does 10 ertaint them i i youreport somethin thatyou wtnesse you
will not be notified of the conseq keptin the loop s complete). All

incidents wil be documented by the head coach and placed in the athlete’sfle.

Actions may include but are not limited to:
« Investigation
8 o algn with h let

asitrelates
tothe concen (e.g.cleaning up a mess et in the Roost), requiring a parent chaperone during practices, etc)
Verbal or Writen Warnings/Reprimands

Temporary Suspensions) from practice and/or races

Suspension for the remainder of the season

Permanent Suspension from the program

Revoked LiftPass for Cascade Mountain

« Escalating the issue to the board and/or the appropriate authorities

coach e subjectto o formal wrte-up and immediate suspension”



TIER 11T

BOARD INVOLVEMENT

The head coach may seek advice from members of the board when determining consequences. If the
head coach recommends suspension or to revoke a it pass after investigation, the board will be
notified and will meet to approve the recommendation. The board willbe filled in on all details
regarding the incident and will complete any further investigation and documentation.

In cases where there is a confiict of interest (.e. the board member is also the parent of an athlete
involved in the conflict) that board member shall recuse themselves from the matter.

OUTCOMES:

If action is necessary and appropriate, as determined by the board and the head coach, actions will be
to only those individuals directly involved. C will not necessarily be shared with
involved parties if the consequence does not pertain to them (i. if you report something that you
witnessed, you will not be notified of the consequence or otherwise kept n the loop once investigation is
complete). Al incidents will be documented by the head coach and the board and placed in the athlete'sfle.

Actions may include but are not limited to:

« Further Investigation

+ Temporary Suspension(s)from practice and/or races
Suspension for the remainder ofthe season

Permanent Suspension from the program

Revoked Lift Pass for Cascade Mountain

Reporting to appropriate authorities




— ACKIQWLERGEMENTE =

CODE OF CONDUCT:

| understand that the Cascade Mountain Ski Tean is dedicated to upholdingts core values
of respect, safety, responsibility, and commitment.

1 understand that we are all members of this team, and | am trusted to uphold these core
values and actin away that reflects the highest levels of integrity and good sportsmanship,
even when | think no one s watching.

1 pledge my commitment to live by these standards whenever and wherever | may be
identified s a Cascade Mountain Ski Team athlete or member. | further understand and
agree that my fellow teammates, by their acceptance and membership, have also agreed to
these standards, and my expectations of them are the same as those of myself.

Iwill look out for my team and the Cascade Mountain Ski team organization and will take
responsibility and appropriate action if | witness or experience something that violates the
code of conduct.

1 acknowledge that failure to uphold these standards shall resultin disciplinary action and
can be just cause for my dismissal from the Cascade Mountain Ski Team.

I personally support the standards set forth by the Cascade Mountain Ski Team Community. |
understand that my behaviors and actions directly impact the goals and overall success of
the team and its members.

CASCADE MOUNTAIN
SKITEAM



